
 

    
      

       
      

       
        

 

 

 
 

 

 
    

         
        

         
        

      
 

 

 

 

 

 

 

    
   
   

Sample Consensus Form 

Candidate Name:______________________ Date of Interview:_________ 

Instructions: Transfer each interviewer’s competency ratings onto this form.  A 
consensus discussion must occur with each panel member justifying his or her rating. 
Any changes to the individual ratings during consensus discussion should be initialed 
by the panel members. A final group consensus rating must be entered for each 
competency. 

Competency 

Panelist's Individual 
Ratings Consensus 

Group 
Rating 1 2 3 

Writing 

Oral Communication 
Problem Solving 

Interpersonal Skills 

Comments: 

Name of panelist 1 (chairperson): 
Name of panelist 2: 
Name of panelist 3: 
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